Pathways College

Student Academic Monitoring and Intervention Process

Academic Performance Monitoring for Students Below 70%

Purpose

Pathways College maintains a proactive student support system designed to identify students
experiencing academic difficulty and intervene early to promote student success. The College conducts
regular reviews of course performance and initiates direct support actions when students fall below
established academic thresholds.

Early Academic Monitoring

Student Services conducts weekly academic monitoring using the Canvas Learning Management System.
During these reviews, course gradebooks are examined to identify students earning below 70% in any
course. When a student falls below this threshold, the situation is documented in an internal monitoring
log and the student is identified for follow-up support.

Documentation Process

Each identified case is recorded in the institutional academic monitoring log. The log includes the date of
the review, the course involved, the student identified for support, and the outreach conducted. This
documentation ensures that the College maintains a consistent record of student support activity and
allows staff to track whether additional intervention may be needed.

Intervention Pathways

Once a student is identified through the monitoring process, Pathways College initiates outreach
designed to support the student in improving academic performance. The approach varies slightly
depending on enrollment context to ensure that the support structure surrounding the student is utilized
effectively.

For degree-seeking students, Student Services communicates directly with the student via email. These
communications typically include encouragement, reminders of upcoming assignments, and offers of
additional academic support or advising.

For students participating through partner high schools, the College communicates with the partner
school counselor. Counselors then work directly with the student within the high school support
structure, allowing the intervention to be integrated with the student’s existing academic support
environment.



Student Support Resources
In addition to direct outreach interventions, Pathways College provides several academic support
resources to assist students who may be struggling academically.

Tutoring Support: Students have access to tutoring assistance to help reinforce course concepts and
improve academic performance in challenging subjects.

Writing Center: The College maintains a writing support resource where students can receive assistance
with written assignments, including organization, clarity, citation practices, and academic writing
development.

Library and Research Support: Students also have access to a professional librarian who assists with
locating and utilizing electronic academic resources. The librarian provides guidance on research
strategies, database navigation, and the effective use of scholarly sources.

Follow-Up Monitoring

Students who are identified through the monitoring process continue to be reviewed in subsequent
weekly grade checks. This allows Student Services to determine whether the intervention resulted in
improved academic performance or whether additional support may be required.

Institutional Learning

Review of the intervention log helps the College understand patterns in student academic challenges and
evaluate whether existing support strategies are effective. Because monitoring occurs weekly, the
institution is able to intervene early in the academic term rather than waiting until the end of the course.

This process also strengthens collaboration between faculty, Student Services, and partner school
counselors, ensuring that students receive coordinated support when academic concerns arise.

Continuous Improvement

Pathways College continues to refine its monitoring and intervention process as part of its commitment
to student success. Future improvements include strengthening documentation practices, exploring
earlier warning indicators, and expanding structured academic support resources when needed.

Alignment with Institutional Effectiveness

The weekly monitoring and intervention process serves as both an operational student support tool and
an institutional assessment mechanism. By reviewing intervention activity and outcomes, the College
gains insight into how student support services impact academic progress and persistence. This process
demonstrates Pathways College’s commitment to systematic monitoring of student learning, proactive
student support, and continuous institutional improvement.



Dataset Overview
Total intervention records analyzed: 142

Enrollment Type Cases
Dual Enrollment 131
Degree-Seeking 11
Intervention Outcomes - All
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*Data collected from Fall 2025 semester



